Presentation and Approval Timeline

AT

4/9 Committee Meeting on Mission, Vision, Statement of Commitment, and Core Values

4/10 Committee Meeting on Strategic Goals 5-8

4/10 Community Survey for Feedback on Mission, Vision, Statement of Commitment,
and Core Values

4/11 Sharing of Draft Strategic Plan with President Cost and Cabinet

4/15 Thirty second mention of survey at Faculty Assembly

4/15-17 Will and Whitney meet with President and SVPs to solicit feedback

4/17 Committee Meeting to continue edits

4/17 Sharing of Draft Strategic Plan with Campus Community

4/24 Committee Meeting to review feedback and consider finalization

4/29 Committee Meeting to finalize strategic plan [COMMITTEE APPROVAL]

4/30 Sharing of Strategic Plan with Board of Trustees for comments and feedback

5/7-8 Board of Trustees Committees and Annual Meeting [UNDERSTANDING OF
CONDITIONAL APPROVAL]

Summer | Implementation preparation

9/16 Present Strategic Plan to Faculty Assembly [NOTIFICATION—NOT SEEKING
APPROVAL]

10/17-18 | Board of Trustees Committees and Meeting [FORMAL VOTE OF APPROVAL]




